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Case Study: Select Wines Inc. (SmartERP)

Beverage Distributor Exchanges 80s-Era Business 
Systems for a Modern, Cloud-based ERP

Stuck in the 1980s with technology, Select Wines works with SmartERP 
to implement NetSuite Cloud ERP.

Like many wholesale distributors, Select Wines of New Alexandria, 
Va., ran its business on the same proprietary business system that 
its founder put in place back in 1987, the year the company was 
established. Designed in 1981 for the beverage distribution industry, 
the custom-built “E11” system had been tweaked and updated by its 
original developer numerous times over the years. 

“The developer would stop by and handle the changes and upgrades 
for us,” said Nathan Roberts, Vice President/General Manager and a 
second-generation family owner of the wine and beer wholesaler. “Even 
just to run a simple report, everything had to be coded. Our screens 
looked like MS-DOS.”

When it got to the point where that aging, on-premises system would 
freeze up and need daily restarts, the company started looking for a 
cloud-based enterprise resource planning (ERP) system that would not 
only replace it, but also offer newer, modern functions and features. “We 
were having some serious issues,” says Roberts. “It was a real mess.”

One Chance at a Good First Impression
With 49 employees and a presence in Virginia’s six largest counties, Select Wines is a family owned and 
operated entity where roughly 30% of the total staff is related and where nearly all employees have been 
with the company for 25+ years. 

Shifting to a new business system would require some cultural changes along with the technology upgrade 
itself, but Roberts felt the effort was going to pay off. With the previous system, for example, data had to be 
inputted at the end of each day. Inventory accuracy was spotty at best, and a big problem for salespeople 
working out in the field, where they didn’t always know what stock was on hand and saleable.  
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SmartERP is playing a role 
in Select Wines’ expanded 
usage of NetSuite’s 
capabilites. SmartERP is 
pretty much a part of the 
Select Wine family now!



“We would always say, if you see that there are X number cases of something on hand, just consider that it’s 
not there,” said Roberts, who carried around a yellow legal pad with important information on it, knowing 
that the system could crash at any moment.

“This was awful for salespeople who would finally get a foot in the customer’s door, only to have to tell them 
there was no product to sell,” he added. “It created a pretty negative first impression.”  

Too Many Steps
Select Wines also needed to streamline its account reconciliation process, which required a download to a 
text file, a transfer into another application, and then more reformatting before moving the file to yet another 
system for reconciliation. “By the time we got through all of those steps,” Roberts said, “we were already two 
days behind on receiving payment.” 

Ready for a change, Select Wines began working with SmartERP in early-2020 with the goal of 
implementing NetSuite’s cloud ERP. Roberts was particularly concerned about the data migration, and 
leaned heavily on SmartERP for help during that process. And when the company encountered a problem 
with its invoice printing process, the NetSuite Partner fixed it within 15 minutes. 

“SmartERP actually cared and wanted to help, which you don’t find out there much anymore,” said Roberts. 
“It’s tough to find people that will tell you one thing and then follow up on it, but SmartERP was available 
around the clock. Without that, we would have been lost.”

NetSuite Gives them Firepower
Live on NetSuite since July of 2020, Select Wines has replaced all of its manual processes and its aging 
business system. Without a dedicated IT professional on staff, the company continues to work with Smart 
ERP Solutions to learn more about the system’s functionalities and to maximize more of its capabilities. 

Roberts said the ability to run real-time inventory reports, and to have solid data to share with its sales reps 
out in the field, has been a major “win” for a company that urged those reps to ignore published inventory 
counts. “When our reps visit a customer, they know exactly what we have on hand now,” he said. 
 
“NetSuite gives them a lot more firepower,” Roberts added. “The more they get acclimated to the system, 
the more we’re seeing new accounts opening and reps finding products they never even knew we had. 
Everything is right there at their fingertips.”

SmartERP is Family
Soon, Select Wines may add handheld scanners for inventory management in the warehouse, where the 
process is currently being managed manually using scan sheets. “It would be great if someone knew what 
was on their trucks for delivery that day as soon as they walked in the door,” said Roberts, “versus having to 
play phone tag with sales reps and warehouse managers to obtain that information.” 

Roberts sees SmartERP playing a role in Select Wines’ expanded usage of NetSuite’s capabilities in the 
future. “SmartERP is pretty much a part of the Select Wine family now,” he added. “During the 3-month 
implementation phase we talked to them more than we talked to our own sales force. We like them because 
they listened to us, understood our needs, and really held our hand through this major transformation.” 
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