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SCQA
Scenario:
More than any calamity in recent times, the COVID-19 pandemic continues to 
disrupt lives, livelihoods and the global economy.

Complication:
Globally, a company’s prime focus has tilted towards not only staying physically 
healthy, but also preserving economic health. These challenging times call for 
focusing on steps that aids in improving efficiency, accuracy, and speed.

Question
What quick measures can firms adopt to gain some strong foothold to stay financially 
secure?

Answer
Automation, specifically RPA has, all the capabilities to assist global firms in reaping 
prime benefits, especially during such crisis times, even when resources are working 
remotely.



Financial stability during COVID-19 
times. Is that even possible?
A well-followed magazine posted recently that a post-COVID-19 CEO needs to be a 
disruptive transformer for sure, but also tech-savvy, fully engaged, ready to rally teams, 
and equipped with a crystal ball to answer existential questions. Many decision-makers 
and company critical senior roles are expected to witness such drastic changes related 
to their qualities and qualifications. People who are fortunate to have already embarked 
on such roles with their current organization are already seeing the light at the end of the 
tunnel, having embraced the concept of automation, especially RPA (Robotic Process 
Automation) during COVID-19 times.

At present, there are technology firms with core competencies in the RPA domain that 
are offering organizations free RPA software to accelerate critical processes and free 
up needy employees. By doing so, they can more rapidly respond to issues arising as a 
result of the COVID-19 pandemic. Such firms have stated that by offering automation 
hubs at no cost to enterprise clients and prospects for one year has helped their clients to 
capture automation ideas from their staff to build an automation pipeline. These 
automation hubs will support new and evolving employee needs, primarily as they 
work remotely.

Today, specifically in the Healthcare industry, there is an enduring need for software 
robots to assist hospitals with the vast volumes of medical tests processing. There is also 
a need in the public sector where authorities deal with navigating the welfare arrangements 
for people in need of timely solutions, or the retailers with onboarding thousands of 
employees that are needed quickly to aid in the crisis. In the face of the realities of 
working in an economic downturn, businesses are now revamping their business models 
with automation, enabling them to increase the use of robots rather than trimming 
headcounts.



COVID-19 (vs.) RPA in Healthcare
It is now evident that global organizations and healthcare institutions are facing 
extreme challenges related to hospital backlogs, a spike in demand, business continuity 
challenges, to name a few. RPA is seen to be offering significant relief to organizations 
in the healthcare industry and is already being used to automate processes such as:

 » Managing the high volume of testing requests: 
Automating the check-in process in the 

 » health- care industry eliminates human error and 
allows digital paperwork to be processed quickly 
and accurately, ensuring faster service

 » Reducing wait time for testing requests: The 
demand for testing is exponential, and in some 
cases, can lead to six-hour-long lines. An attended 
robot can execute a testing transaction in 15 seconds, 
down from 2.5 minutes for a human, significantly 
reducing wait times

 » Filling orders for necessities faster: To meet 
the exponential increase in demand for specific 
items, companies are now shipping directly from 
the manufacturing location to the customer. RPA 
robots processes all orders and enter them into 
ERP to get the order to the manufacturing center 
more quickly

 » Supporting the increased need in call centers: 
Agents supported by RPA are pulling customer 
data faster, ensuring a faster call triage process, 
faster routing to the appropriate agents, and 
reduced average call handling time

 » Preparing and enabling a remote workforce: 
Automating the process of registering new 
equipment for remote workers, as well as 
associating the equipment to the worker and 
creating new users for the VPN



How are other industries rising to the 
situation by embracing RPA?
Today, organizations across industries, including healthcare, insurance, government, 
retail, banking, and transportation, are all using software robots to address the sudden 
extraordinary inflow of demands brought on by COVID-19.

RPA is viewed as a fast and flexible way to replicate employee-driven processes with 
a script. With the help of RPA, firms can delegate critical processes to automation and 
stop worrying out about its accuracy.

 » A hospital in Dublin is using attended robots to process COVID-19 testing kits in 
a fraction of the time. The process allows the facility to receive patients’ results in 
near real-time also and significantly reduce the administrative strain placed upon its 
Infection Prevention and Control Department. It was stated that by giving a robot 
to every nurse, the department saves three hours per day so medical personnel can 
spend more time taking care of patients rather than completing paperwork.

 » As seen in many other industries, Healthcare workers are also spending hours on 
administrative work to correctly add the new patient, record the patient data, and 
report it to the CDC (Centers for Disease Control and Prevention). To aid with this 
entire process, one of the largest hospitals in the U.S. quickly deployed an attended 
robot. As a result, hospital backlogs have been reduced, eight to nine minutes of 
time per patient are saved, and costly manual errors have been eliminated.

 » Because hand sanitizer can play an essential role in stopping the spread of COVID-19, 
a hygienic company has seen a ten times influx of orders. Their team in China 
usually processes the orders in their ERP system but could not keep up with the 
spike in demand – especially with some of the team not available to work due to 
quarantines. The team added multiple unattended robots to handle the volume and 
meet a growing market need.

 » An insurance company has experienced an enormous volume increase due to the 
number of staff needs that need to work virtually – especially in Remote Access 
Services (RAS), which is necessary in order to be able to work from home. The 
company created seven robots to support massive Service Now transactions, RAS, 
and Enterprise Mobility Services. Business continuity is now a reality as their 
teams can serve their customers remotely.



Desperate times call for desperate measures. RPA platforms are also vigorously building 
newer bots to assist companies in creating a remote workforce and be most productive 
when they are working remotely. There are more than 35 such newer use cases that are 
already being executed at present.





Bibliography:

1. RPA use cases leading the battle against COVID-19
2. How COVID-19 has rewritten CEO Job Specifications
3. RPA prediction 2020 COVID-19 will Transform Automation Landscape
4. How can RPA help during COVID-19
5. Global Organizations Turning to RPA to Respond to COVID-19 Pandemic
6. Role of RPA during and after COVID-19
7. RPA and COVID-19: Navigating Turbulent Times with the Help of Automation



Smart ERP Solutions® is a 
unique organization founded 
in 2005 by business and IT 
executives. We are a 
developer and provider of 
solutions and services that 
enhance and support our 
clients’ diverse application 
and technology platforms. 
We are dedicated to 
delivering leading-edge RPA 
and ML solutions and 
services based on our 
cross-industry experience 
and use cases.

Contact us today for 
more information:

    sales@smarterp.com

    925.271.0200

    smarterp.com

About 
SmartERP


